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Integrating Volunteers into Your Animal Shelter 
Programs and Culture 

October 27, 2016 
Webcast Notes 

Make it Work for You!  
Here’s work space to take notes during the webcast and to help you start building and improving 
your own volunteer program.  

1. Jot down interesting concepts from this webcast. How can I apply these ideas at my
organization?

2. What is the environment and culture of my organization? Are my volunteer programs
already working well within that culture and if not, what changes can we make?
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3. How are we evaluating the volunteer engagement and effectiveness in my organization?
What ways are our agency successfully retaining volunteers?

4. Questions I have for PAWS Chicago on volunteerism (be sure to write these in the Q and
A box during the webcast).
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